LEADERSHIP MASTERY | THE POWER OF YOU!
COST: $299 per person

https://nyscate.configio.com/pd/261?code=J2We1LnP2M

As your leadership responsibilities increase and the demands on your time become more intense, it’s vital that you take
time to renew your spirit, reflect on your service to others, and reconnect to who you are as a person and as a leader.
Why? Because it’s who you are, not just what you know, that determines whether others will respect, trust, and follow your lead.

LM: The Power of You! is a seven week, online course, that will help you cultivate your innate leadership
presence and power, so that you’re able to:

3 Motivate people who are resisting your initiatives.
3 Resolve conflicts and deal with difficult people creatively, keeping important
		 relationships healthy.
3 Develop the courage to stand your ground when necessary.
3 Have your value acknowledged, your voice heard, and receive the respect
		 you deserve from those you lead and those you serve.
3 Increase your ability to build an effective team, one able to bring your vision to life.
3 Reduce the effects of increasing levels of stress, over-whelm,
		 and work-home life imbalance.
LM: The Power of You! is designed with the busy educational leader in mind. You’ll spend no more than
90 minutes per week on course material. The emphasis is on applying your learning during the workday.
So, you’ll be doing what you always do - only differently.
If you work in an educational leadership position or aspire to one, you know
that Leadership Mastery is a lifelong journey. There’s no need to travel alone.
Join the LM cohort and you’ll receive online coaching, as well as support
from your colleagues in the course.
This is chance to step back and take a deep dive into who you are as
a leader and discover amazing Power of You!

Modules:
1. Noticing and Self-Awareness
2. Purpose and Values
3. Gifts and Gratitude
4. Tendencies, Habits, and Blind Spots
5. Relationships and Trust
6. Embodiment and Resilience
7. Courage and Dealing with Conflict
8. Self Care throughout the course

TESTIMONIALS
“From the very first day of the class I was able to be
more aware of myself as a leader.”
“I loved the personalized attention and immediate feedback!”
“Pete was phenomenal! He took the time to comment on
every assignment, post and email that I sent. He was always
encouraging and kept pushing me to explore each concept
more deeply. I greatly appreciate all of the work that Pete did
during this course! You could not find a better mentor!”
“Pete is an excellent facilitator. Being accountable is part
of good leadership - he pushes for it and supports at the
same time.”
“I found out so much about myself and have some new tools
to use to improve what I do on a day to day basis.”

“Being aware of my strengths and tendencies has caused me
to be more thoughtful in my approach to making decisions
and working with others.”
“I never expected that it would be this easy to find time to fit
in this course. That’s the part I was dreading the most and
very rarely did I feel that I couldn’t keep up! I think that’s
mostly what made it so valuable for me!”
“It (the course) pushed me to look at the skills I have and
what I need to develop to be more effective.”
“I really do believe now that we are all capable of being
leaders and we just need to look deep inside ourselves to
nurture that quality.”
“I found this course to be inspiring and rejuvenating. I know
that my colleagues would benefit from an opportunity such
as this one.”

